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The Gender Pay Gap Explained 
What is the gender pay gap? 
The gender pay gap measures the difference in average hourly pay between men and 
women across the organisation, regardless of role, grade, or seniority. It is not a 
measure of equal pay for equal work, which is a separate legal requirement under Irish 
employment law.  

Why do gender pay gaps exist? 

Gender pay gaps exists because women are often in lower-paid roles, face barriers to 
promotions, or take on more unpaid caregiving work which can limit their career 
growth.  

Why should we try to close gender pay gaps? 

Closing the gender pay gap helps to maximise the use of talent, boosts economic 
productivity, and creates a fairer workplace. It also reduces the pension gap (where 
women retire with less than men) since pay differences over time directly affect 
retirement savings. By addressing these gaps, we promote equality, support career 
progression for everyone, and contribute to a stronger, more inclusive society. 

What do the data points mean? 

There are two main data points used to calculate gender pay gaps:  

1. The mean – this is the difference between the average hourly pay of men and 
women, calculated by adding the total pay for each group and dividing by the 
number of employees in that group.  

2. The median - this compares the midpoint in the pay distribution for men and 
women: half of employees earn more than the median, and half earn less. 

The same methods are used for calculating the gender bonus gap, but using bonus 
payments received rather than hourly pay. 

The final percentage shows how much less women earn on average compared to 
men. It is calculated by comparing the difference between the two groups as a 
percentage of men’s pay. In other words, it shows how large the gap is relative to what 
men earn.  

A positive pay gap means men are paid more than women on average, while a 
negative pay gap means women are paid more than men on average.  

 

 



Horizon Digital Print Gender Pay Gap  
Gender Breakdown 

Horizon Digital Print employ 87 people 
in total, of whom 39% are women and 
61% are men. This means that, while 
women are present across the 
workforce, men currently make up a 
slight majority of employees overall.  

 

Gender Pay Gap 

The gender pay gap for the business stands at 5.2% mean and 5.5% median for all 
employees, with these figures remaining consistent when focusing solely on full-time 
staff. We do not have enough part-time or temporary employees (>5) to report on those 
specific categories separately without compromising anonymity.  

While the current pay gap percentages are relatively reasonable compared to national 
averages, we remain committed to reviewing our pay structures regularly to ensure 
fairness and equity. Monitoring these metrics over time will be important to maintain 
progress and address any emerging disparities promptly. 

 Hourly Pay 
 Mean Median 

All employees 5.2% 5.5% 

Full time 5.2% 5.5% 

Part time Not enough data Not enough data 

Temporary Not enough data Not enough data 

 

Pay Quartiles  

Our pay quartile analysis provides a snapshot of gender distribution across different 
pay levels within our company. In the lower quartile, men make up a slight majority 
and in the lower middle quartile, women slightly outnumber men. However, as pay 
increases, the proportion of women decreases, with 33% in the upper middle quartile 
and 27% in the upper quartile.  
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This pattern reflects that men occupy a larger share of the higher-paid roles. This 
highlights areas where we can focus attention, such as supporting career 
development and progression opportunities for all employees. 

We will continue to monitor these distributions closely and use this insight to inform 
our ongoing efforts toward a balanced and equitable workplace for everyone. 

 

Bonuses and Benefits in Kind  

Our bonus figures indicate a similar level of bonus participation between genders. 
Correspondingly, there is an insignificant mean bonus gap for all employees of 0.4% 
and a 0% median gender bonus pay gap for all employees. This suggests that among 
employees who receive bonuses, the average and midpoint bonus amounts are 
comparable for men and women. 

When looking only at full-time employees, the mean gender bonus gap shifts to -9.4%, 
indicating that, on average, full-time women receive slightly higher bonuses than full-
time men. This change is driven by the make-up of our part-time group: three of the 
part-time employees who received bonuses were women, and they are excluded from 
the full-time calculation. 

Because of this, the full-time only figure should be interpreted with some caution, as it 
is influenced by a relatively small number of part-time bonus recipients. Taken 
together, these results suggest that women and men participating in the bonus scheme 
receive broadly comparable bonus outcomes, with small percentage differences 
affected by the distribution of part-time staff. 
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 Bonus 
 Mean Median 

All employees 0.4% 0% 

Full time -9.4% 0% 

Part time Not enough data Not enough data 

Temporary Not enough data Not enough data 

 
We view this as a positive reflection of our bonus distribution approach, which aims to 
reward contributions fairly across all employees, regardless of gender or contract type. 
Maintaining equal access to bonus payments is an important part of our overall 
commitment to pay equity. 

 
Finally, while there is a slight difference in the proportion of employees receiving BIK 
by gender, the gap is not large. This distribution reflects the current allocation of these 
non-cash benefits in our workforce. We continue to review our benefits offerings to 
ensure they are accessible to all employees fairly. 
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Existing Initiatives and Action Plan  

Based on this gender pay gap report, our ongoing actions include: 

• Supporting career development and progression opportunities for all 
employees 

• Continue to monitor pay quartile distributions closely 


